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Superintendent’s Parent Advisory Committee  

Highlights:  September 16, 2016 

 
Sites Represented (marked by) 

 Arcade  El Sereno  Pasteur 

 Arden  Encina  Pershing 

 Arlington  Gold River  PTA 

 Barrett  Grand Oaks  Ralph Richardson 

 Bella Vista  Green Oaks  Rio Americano 

 Cambridge Hts.  Greer  Rogers 

 Cameron Ranch  Howe  San Juan 

 Carmichael  Thomas Kelly  Schweitzer 

 Carnegie  Kingswood  Sierra Oaks 

 Carriage  La Entrada  Skycrest 

 Casa Roble  Laurel Ruff   Starr King 

 Charles Peck   La Vista  Sylvan 

 Churchill  LeGette  Thomas Kelly 

 Citrus Heights  Lichen  Trajan 

 Cottage  Mariemont  Twin Lakes 

 Cowan  Mariposa  Whitney 

 Coyle  Marvin Marshall (ECE)  Woodside 

 Del Campo  Mesa Verde  ECE Head Start 

 Del Dayo  Mira Loma  Garfield Preschool 

 Del Paso Manor  Mission  GATE 

 Deterding  Northridge  CAC 

 Dewey  Oakview  DELAC 

 Dyer-Kelly  Orangevale  FACE 

 Edison  Ottomon  Board Members 

 El Camino  Pasadena  SJTA 

 

Materials Distributed 
 

Agenda,  Local Control and Accountability Plan 2016-17 Preview; LCAP Actions & Service Summary; LCAP 

Application  

 
Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone to the first SPAC meeting of 2016-17.  He thanked Board 

President Pam Costa, Board Vice President Michael McKibbin, and Board Clerk Lucinda Luttgen for 

attending. Mr. Kern invited everyone to introduce themselves.   

 

Mr. Kern informed the group that the February 16, 2017, meeting will be held in the evening (location and 

time TBD) which will provide an opportunity to expand the group, provide feedback and ask questions.  Mr. 

Kern noted that questions should not be site specific or personal.  Administrators will be available to discuss 

these types of questions after the meeting.       

 

2016-2017 Start-of-School Update 

Associate Superintendent of Schools and Student Support Dr. Donna O’Neil gave an update on the 2016-17 

start of school, which reflects the district’s mission in valuing diversity and excellence to educate and inspire 

each student to succeed. Currently, there are approximately 39,752 students and 63 schools across the 

district.  Although there is a decline in enrollment, there is growth in our English Language Learners (ELL).  

The district enrollment reflects a change in home languages with increases in Spanish (+8%); Russian 

(+11%); Arabic (+20%) and Farsi (+40%) speaking families. The district is working to bridge its 

conversations with these students and families.    
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To ensure the district can meet the needs of our students and provide high-quality teachers, Human 

Resources held a Teacher Job Fair on April 16, in which 592 individuals attended. On July 26-28, a 

Classified Job Fair took place in which 222 individuals attended.  Over 160 new teachers were hired, mostly 

for the areas of English language development, Multi-Tiered System of Supports, school site intervention 

support, System of Professional Growth, second grade class size reduction, high school counseling and math 

intervention support.  Most classified hires were in the areas of instructional support, food service, and 

clerical. 

 

Q. Did the district see a net gain? 

A. Yes, by close to 100 FTE. 

 

Assistant Superintendent of Secondary Education Rick Messer noted that there has been an incredible 

amount of trainings occurring throughout the district. A number of summer school programs were offered for 

pre-K through high school in an effort to provide more support to our students through the summer.  Mr. 

Messer remarked that learning is not only for students, but for our staff.  

 

Dr. O’Neil noted that over 1,500 staff members attended workshops over the summer with author and 

keynote speaker, Zaretta Hammond, “Culturally Responsive Teaching & The Brain,” and with other speakers 

from around the country.  Staff members were also invited to visit the Museum of Tolerance.   

 

Q. Were these trainings mandatory for staff? 

A. No.  Teachers, classified and clerical staff had the option to attend. 

 

Mr. Messer shared information regarding the welcoming activities for elementary and K8 students which 

included meet and greets, barbeques and picnics, pancake breakfasts, staff motivators/icebreakers, and 

principal read aloud/student assemblies.  The focus was on relational trust for a smooth and successful start 

of the school year.  Sylvan Middle School – Full STEAM (Science, Technology, Engineering, Arts and 

Math) held a grand opening event, which included a school tour led by Sylvan teachers.  The secondary 

welcoming events included rallies and student activities.  There was a lot of hard work, effort and preparation 

on the part of site staff for all of these events.   

 

Local Control Accountability Plan (LCAP) Update 

Dr. O’Neil presented an update on the LCAP.  The LCAP is intended to show how the district’s goals will be 

met through a set of actions and services, how resources have been allocated in support of the goals, and how 

related student outcomes in the eight state priority areas will be measured.  The LCAP is approximately 177 

pages long, however, a “cheat sheet” has been provided as a summary to increase transparency and 

readability for stakeholders. During the LCAP cycle, the district will be making ongoing adjustments to the 

actions and services with the focus on how well students are performing and where to make improvements to 

ensure students are successful. 

 

The LCAP restructure has the following two goals:  (1) to improve and support student learning to close 

achievement gaps and ensure all students graduate college and/or career ready, and (2) foster respectful, 

equitable, collaborative and reflective school and district cultures that ensure academic success and 

social/emotional well-being for each student. These improvements are for all students, but especially for 

targeted students who are low income, homeless, English learners and foster youth.   

 

Q. At some sites, there is one administrator but no campus monitors, correct? 

A. There are campus monitors at all of our K8 schools that don’t have a vice principal.  However, this 

may be expanded in the future based on need. 

 

Dr. O’Neil reviewed the state priority areas. She noted that the document titled “LCAP Actions & Service 

Summary,” is broken down by specific grade levels:  elementary and K8 schools, middle schools and high 

schools. This provides stakeholders with information on academic supports, whole child/systems supports 

and optional services/supports.   
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Parents are encouraged to review the document and to have conversations with their site council and/or 

administrator. 

 

 

Q. Is IB included in the data for Advanced Placement (AP) assessment? 

A. No, it is not reflected into AP.  The state is looking at ways to include the assessments. 

 

Q. There are more grandparents taking care of children now.  Can we identify those students? 

A. Yes, in Foster Youth the county can identify these students and make sure families are getting what 

they need.  If you are in a Foster Youth system, you can receive more information via a conversation 

with your site administrator. Our Multi-Tiered System of Supports (MTSS) has brought more 

counseling and social services to support students. Our site administrators can try to provide 

resources as well. 

 

Q. What about families in transition coming into the district? 

A. The Family and Community Engagement staff have done a lot of work and publicized information to 

help families in the district. 

 

The district is looking for Parent Advisory Committee participants to provide feedback and have a voice in 

making sure the district is meeting the needs of all students.  Anyone interested in participating on the LCAP 

Parent Advisory Committee should fill out the application that staff provided. 

 

Construction / Facilities Update 

Senior Director of Facilities, Maintenance and Transportation Frank Camarda presented a brief overview of 

the 63 construction projects in various stages of progress throughout the district such as: 

 $85 million in construction projects in either construction or planning phase 

 Sylvan Middle School’s new campus 

 Class size reduction projects 

 Expansion project at Thomas Edison Language Institute 

 LED lighting 

 Safety/fencing 

 Central Enrollment renovation and modernization 

 

Mariemont, Del Dayo, and Greer now have next-generation classrooms and outdoor learning spaces. In 

November, Cowan will have two new classrooms, two kindergarten retrofits and an outdoor learning space, 

and Thomas Edison Language Institute has four new classrooms.      

 

The district is very proud of the 19 newly renovated classrooms at Sylvan Middle School, as well as a new 

science wing with four classrooms/labs, music room, a STEAM lab, a physical education facility and a next-

generation library.  We re-purposed the school and built it for $25 million, which is a valuable savings to our 

taxpayers.  By using existing infrastructure, the district was able to save and stretch the district’s dollars.  The 

district has received a lot of positive letters from staff and administration on the new curriculum and how 

reinvigorated staff, parents, community members and students are about the new school. 

 

Our high school Measure N signature projects are in various stages.  The district broke ground on Rio 

Americano’s Performance and Academic Center (completion in summer of 2017) which will seat 350 in the 

auditorium, have two music classrooms and a lobby.  Bella Vista High School (completion in summer of 

2017) will have a new science wing which will have innovative “flex space” and 11 additional classrooms. 

El Camino Performing Arts Center will seat 500-600 (completion in summer of 2018) will have a raised 

stage, lobby area and catwalk.  

 

For safety measures, fencing projects are underway or have been completed at Starr King K-8, Ralph 

Richardson Center, Sylvan Middle School, El Camino High School and La Vista Center.   
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The districtwide LED lighting retrofits for Phase 2 have been completed at seven middle schools, 19 

elementary schools, and the Sylvan multi-purpose room.  This year’s project received a $323,000 SMUD 

rebate; a $240,000 annual utility bill savings.  The combined utility bills savings for Phase 1 and Phase 2 is 

$500,000.  These utility savings go back into the general fund. 

 

Other projects underway which include exterior painting, asphalt and paving, carpeting, windows, play 

structures, portables, etc. throughout the district.  With class size reductions and growth increase capacity, 

additional classrooms may need to be re-purposed at some of our elementary sites in the future. 

 

Q. What about asbestos at our aged schools? 

A. Whatever projects we do, all hazardous materials are removed and staff and families are notified. 

 

Q. Is there a timeline when all the LED lighting will be completed? 

A. The goal is to have it completed by January 2018. 

 

Future Agenda Topics – suggestions for future topics included: 

 ELL textbook adoption 

 MTSS update 

 Share site council information  

 

Open Forum 

Q. Is there an update on the start of schools? 

A. A report will be presented to the board in October and information will be shared at the next 

meeting.   

 

Q. How can we fill substitute positions for classified and certificated? 

A. This is a regional issue throughout the state.  Assistant Superintendent of Human Resources Paul 

Oropallo stated that there are over 1,000 substitutes in the Sacramento area.  This means substitutes 

can choose to work at other districts and possibly earn more money, which makes our substitute pool 

shallow at this time.  However, the district is being proactive and taking the necessary steps to recruit 

more substitutes and explore incentive options to make these positions more attractive.  Also, HR 

continues to work with staff to reduce the number of absences in the classroom.      

 

Q.  Can we look at lowering homework for K-3 and discuss the new study out related to this?  It may 

take an hour and a half to do a homework assignment.  Tests have shown that homework does not 

make a difference in these grades and does not inspire and create future learners? 

A.       We can certainly have a discussion on the board policy on homework and how it is assigned. 

 

Q. Is there a way for the district to help fund immunizations for families? 

A. The district will be sharing information on how we plan to address this next year. 

 

Q. How many refugees/immigrants are in the district? 

A. The number is growing.  There are approximately 30-40 new students each month.  Twin Rivers 

 Unified and San Juan are getting more refugee students. 

 

Q. What about college fairs? 

A. Rio Americano High School is hosting a College Night event on September 19.  The goal is to show  

the students in San Juan Unified that there are a lot of options for them after graduation from high 

 school.   

 

Q. Is it a rumor that Mira Loma will be International Baccalaureate (IB) only? 

A. Yes, there have been no discussions regarding this. 
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Program Manager of Family and Community Engagement Kate Hazarian shared information regarding the 

2016 Fall Academic Partnerships Conference with national expert Dr. Karen Mapp, which will be held on 

Friday, October 14, from 8:00 a.m. – 3:00 p.m. at the Mack Powell Event Center.  This workshop will 

include topics such as: Connecting Family Engagement to Academic Achievement; Strategies for Building 

Partnerships with Every Family; National Family Engagement Best Practices.   

 

Administrators stayed after the meeting to answer individual questions. 

 

 

:ps 

 

 


